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Evaluation Perspectives in FY2024 External Peer Review on
"Fusion Science Interdisciplinary Coordination Center,

Advanced Academic Research Coordination Section" and "External Funds"

B 6AEFEICEN T D AR R R o 7 — e R S | | [/ E 4
2B DAMBRHIIC DUV T 2 ORI O Z TRED LB E 5, sHliOBLE DA H 1%
KERLA BRI FERT 23 K R R AR & U CEME L C & 72iF5eS oiF B O 224 & ﬁf
DFHliAZ AR L LoD, A 3HE~T S FEICIY £ &b 5% OKEE R
FMOIED FIZHOWTDRE ] . [5ROEFIFEOIED HIZHOWTORE] . [5H%OK
BURFZERERR G EI DTE YD FIZOWTORE | IO LA H%o ML EIEEZ RS bo L
T 5,

¥, B bAEEICER SN TSR P rEREE o ¥ — e g, =y
MEF OATFHMlIC IV T, MEEIC RS & LRSS, KOS LA EIOF DS
BLT5,

The external peer review of "Fusion Science Interdisciplinary Coordination Center, Advanced
Academic Research Coordination Section (AARCS)" and " External Funds (EF)" will be conducted
in FY2024 with the evaluation perspectives set as follows. Each evaluation perspective is essentially
based on the evaluation of the appropriateness and achievement of research and other activities
conducted by the National Institute for Fusion Science (NIFS) as an Inter-University Research Institute,
as well as the future direction and strategy in referring to the "Recommendations for the Future of
NIFS", the "Recommendations for the Future Collaborative Research of NIFS" and the
"Recommendations on Future Development of Large-Scale Research Facilities" compiled by the
appointed working group and endorsed by the advisory committee from FY 2021 to FY 2024,
respectively.

In addition, the following points presented as "recommendations" in the previous peer review report
of "Fusion Science Interdisciplinary Coordination Center, Industry-Academia-Government
Coordination Section" and "Unit System” in FY2023 are also taken into consideration in this

evaluation.
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Recommendations from the FY2023 external evaluation
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The low level of competitive funding has always been a problem in the past years. Although there

is no silver bullet, each member in NIFS should learn from each other and come up with ways for

external funding with taking opportunity of the on-going revolution for interdisciplinary

development of fusion science. Strategic approaches are requisite depending on the dimension

and the framework of fundings. Institutional efforts to secure the budget for large-scale platforms

shared with communities are also indispensable.
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1. AR RESE Y o & — e A A e T P
Perspective on “AARCS”

(1)

(1)

(2)

(2)

(3)

(3)
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What kind of collaboration with Advanced Academic Fields has been
established through the activities of this section?
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Is the Section's strategy taking advantage of and promoting NIFS's basic policy
of "Interdisciplinary development of Fusion Science" from the perspective of
Advanced Academic Research Coordination?
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Has AARCS established a system to support the establishment of research networks,
collaboration in different fields, and promotion of international collaborative research, and
is it promoting initiatives that are responsible for surveying trends, coordinating, and
supporting the acquisition of external funds?

*1 The focus will be on evaluating the activities of the target department, but collaboration

with other departments will also be evaluated.
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(4) Has AARCS specifically promoted support for collaboration and cooperation

between units and universities?

(5) =TV A ADOHMEE T L TWDED, DD OEHFNTIE S TV DD,
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(5) Has AARCS supported the promotion of open science and is there a system in place to do it?

*2 Note the expectations for Fusion Science Interdisciplinary Coordination Center noted in
"5. From the perspective of collaboration with emerging or future-oriented small to medium-
sized research" in "Recommendations on Future Development of Large-Scale Research

Facilities"
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Perspective on “EF”

(1)

(1)

(2)

(2)

(3)

(3)

(4)

(4)
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What is the status of obtaining external funds represented by Grants-in-Aid for

Scientific Research?
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Has NIFS effectively supported the acquisition of external funds by the institute's
staff by collecting information on external funds and developing a system to
encourage initiation and gradual increase in the grade of the funds?

SHRE @ OSRILE o L. SIS 7o fa gt L BEEEZRE L TH 20,

Has NIFS analyzed the status of acquisition of external funds and developed

guidelines and goals for improvement?
RFPREEREL ML TAI 2 =7 4 BEOINTESBEIFITHIRL TV D0,

Has NIFS worked with universities, industry, and others to help the community

as a whole obtain external funds?



At DO KRIIM sk st B OTE D FIZHOWTORS

An extract from “Recommendations on Future Development of Large-Scale Research Facilities”
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February 26, 2024

Working Group on Future Development of Large-Scale Research Facilities

2

Advisory Committee for National Institute for Fusion Science

5. BAFRIH D VVIAKI 2 /N BEHIIE & OEEHE DB B
From the perspective of collaboration with emerging or future-oriented small to medium-

sized research
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[...] In emerging or future-oriented small to medium-sized researches, it is essential to develop
research with diverse strategies. The new identity of NIFS in place of the LHD project, the unit
system has been established with ten defined unit themes, fostering interdisciplinary initiatives.
Moving forward, it is desirable for the large research facility plans led by NIFS to serve as a
platform for various unit themes rather than focusing on a single purpose. In the cooperative and
collaborative relationship between these large research facility plans and small to medium-sized
researches, there could be a division of roles that involves technology development contributing to
the achievement of the large facility plans and fostering emerging and future-oriented initiatives in
preparation for future plans. Furthermore, beyond just a division of roles, it is crucial to establish
collaborations that allow for a comprehensive view of the entirety of research themes without

fragmentation, including those being conducted at universities. It is needless to say the importance



of collaboration between experimental and theoretical/simulation research. We hope that the
collaborative research committee, which is discussing the future of collaborative research in line
with the "Recommendations on the Future Development of Collaborative Research," and the Fusion
Science Interdisciplinary Coordination Center established at NIFS will play a significant role in
supporting and building collaborative systems for small to medium-sized research at universities

etc. that can promote such collaborations.
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