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Dearヽ4r Nlori,

As it is thc begillllling ofthc nc、 v Financial Ycar,I would like to take thc opportunity to

mrthcr updatc you on the progrcss that BNFL is continuing to rnakc in a nllmber of

arcas following on J■om my letter atthc cnd ofDecember. We ended Deccmbcr on a

high notc and、vc havc continucd thc flrstthree rnonths ofthis ycar in thc samc、vay.

Wc were highly dclighted that,on 6]ν larch,」apan receivcd approval from the US

Govcmmcnt for thc docllmcntation(MB10)Supporting the retllrn of Takahama 4 MOX

to thc UK. This clears all thc hurdles for shipment to take place and、 vc arc conllnittcd

to achicving this as soon as possible this year. E)iscussions arc currcntly underway

aboutthc detailcd programmes and wc hope that arrangcmcnts w11l soon be flnaliscd.

WVc are ready tO procccd、、■th thc shipmcnt.

Following rcceipt ofthe liccncc in Decembcrto go ahead with operation of SⅣ IP,、vc

will vcry soon bc lnanufacturing ⅣIOX for our flrst customcr in SNIIP and this is a key

stcp fonvard fbr us, We alrcady have busincss u7ith Swlss,Gerlnan and S、 vcdish

customers for thc flrst few years ofoperation of Sゝ /1P and our dcsirc is to supplyヽ 10X
hcl from SMP to our Japanese customers.Wc rccognisc thatthe tilne has to be right

for us to takc this fbrward and that we havc to complete the flve conditions set by the

Japanese Utilitics.

In January,、 vc brought a team ofpeoplc from Sellafleld to Japan to explain thc progrcss

wc havc made against thcsc conditions. We wcrc cncouragcd by thc illtcrcst ofthc

Utilities and Japancsc Goverlmentin what wc had to say and、 ve thank you for

supporting thcsc cvcnts. We、 vere hrthcr cncollraged by the positivc rncdia coverage

and infollllation put out by ⅣIETI on its web site,but at the sallnc tilnc,we recognisc

that we lrnust continue to、 vork hard to complete the flve conditions.

Wc ha、rc putin all cnorlnous amount ofcffortto improving our QA/QC syStCm,v7hich

、vc have had to gct right for our flrst fuel rnanufacturc in Sゝ /1P. As、 ve、vill soon start
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producing hcl,our irst customers have to be happy with the QA/QC syStems wc have

in place. Furthcrlnore,ollr Regulator issued the license for Sゝ /1P bccausc thcy were

clcarly satisfled with the arrangements. This is undoubtedly endorsement ofthc quality

systems in place in Sゝ/1P as tcstiIInony ofthc signiflcant progress we have rnade in thc

lasttwo years and shows that wc havc metthe refollll syStem for QA/QC thatthe

Rcgulator rccolnincnded.

Furthelll.orC,On 26 Fcbruary,thc NII granted the license to rc― colrllnission the NIC)X

Demonstration Facility(MDF),whiCh We will usc as a support facility to SMP.As wc

havc said before,NIIDF will not be used for collllmcrcial iel production and、vill only be

used to carry out a number of supporttrials for SNIIP,n・ hich 57ill be important in currcnt

COllllmiSSioning work and to thc future operation of Sゝ /1P.

Wc have seen continucd improvementin our opcrations at Sellafleld over the last ycar,

particularly the reprocessing output,which has been the highest for a nllmbcr ofycars,

with THORP and Ⅳ〔agnox rcprocessing achic宙 ng a combincd output ofmore than

1500tes.Although pcrforlnance in the vitriflcation plants has been disappointing,

production ovcr the last couple ofrnonths has been encouraging. Active comlnissioning

ofLine 3 continucs on schedule with thc plant looking to deal wlth full strcngth Highly

Active Liquor soon. We have also sccn our trend in safety pcrfollllancc continue to

improve both at Scllafleld and overall for our Company over thc last ycar. This is good

ncws and we arc working on achie宙 ng the same high standards in quality as we havc

achicvcd in our good safcty pcrfollllancc.

The creation ofthe Liabilitics Management Authority(LMA)and the prOspects for

potcntial public privatc partnership in thc nture provides us wlth hrthcr impctus to

continuc thc good、 vork that、 vc havc already donc. Thcrc has been UK press

speculation on delays to sctting up the LNIA,but we are still、 vorking hard、vlth the lDTI

to lnaintaln the tilnctablc set out by Patricia I‐Iewitt in Parlialncnt at thc cnd of

Novembcrlast year.

During the year so far,we havc sccn continucd intercst in the prospects for new nuclcar

build in the UKl,the USA and Finland.Combincd with the nuclcar build progralnmcs

already undcrway in Japan,China and Korea,I am optilnistic both about thc rolo of

nuclearin thc future and BNFL's part in this.

In Fcbruary,therc wcrc several encouraging signs regarding thc l」 K energy situation. A

rcport by the Perfolnance and lnnovation l」 nit was issued to thc Govcrllment on 14

February rccolllllnending wc keep the nuclcar option open. T、 vo other rcports from

Parliamcntary Select CoIIIInitees(HouSe OfLords and House of Commons)made

arthcr pOSitive statements about the hturc rolo ofnuclear in the l」 K. Profcssor David

King,who isthe UK Govcrlment's Chicf Scicntiflc Advisor,was even inorc cmphatic

in his positive statements about the need to lnailltain 25-300/O nuclearin thc UK. This

illy supports BNFL's owll VieWs on thc mturc ofnuclear,particularly ifwc arc going

to llllcet our envirolllncntal collnIInitments.

In this respect,British Energy and BNFL announced,on 26 Fcbruary,an agreementto

assess thc fcasibility ofthc｀ 西rcstinghouse AP1000 rcactor dcsign as a potential option to



rcplacc the existing l」 K nuclear power stations whcn they reach thc end ofthcir planncd

operating lives. In thc UK,we are continuing our phascd prograIIllne of closing dowll

/ゝ1agnox stations,v7hich we announced in 2000. NIIost recently,and in linc with our

progral―c,Bradwell Nuclcar Power Station stopped generating clcctricity on 31

NIlarch 2002. The station will no、 v be dc― fuclled before undergoing a progralllme of

decommissioning.Ifwe do nothing to replacc ollr existing nuclear capacity in thc UK,

the amount ofelectricity generated by nuclear will fall from the currcnt igllre ofaround

250/Oto only 50/0。  Wc clearly nccd to act no、 v. There is obviously much work to do

beforc ncw nuclcar build could bc realiscd and we should rccognise that this can not

happcn immediatcly.

We havc no、v setin placc arrangements to improvc BNFL's public profllc in Japan,

with thc appointmcnt ofa PR company in Japan,Wcbcr Shandwlck World、 vidc Japan,

to advise us on our strategy. The ailn ofthis is to complete one ofthc rclnalning

conditions,out ofthe flvc、 ve haVe bccn set for supply of NIIOX to Japan. Thc flrst

phase,intcndedtofocusonnationalnewspaperjollrnalists,will be initiated during the

week ofthe JAIF Conference latcrthis month. As、 vell as prcscnting a paper to the

JAIF Confcrcnce on thc opening day,Norlnan Askcw w11l hold a prcss conferencc on

23 April and scveral onc― to― one ne、vspaper intervicws later that、 veck. We do intcnd to

keep you infolllled Of Our plans rcgarding incdia relations and wc would be gratc負 l for

your continued support. In taking this pro― activc approach,、 ve havc to bc very mindml

ofthc attention that nuclcar can rcceivc in thc rnedia,particularly when thcrc arc any

ncgative issues concemcd. The reccnt cxample ofthc small flre on board thc Atlantic

Osprey only serves to relnind us that thc anti¨ nuclear organisations are all too、 、■1ling to

presentissues in a way thatis completely out ofproportion,which then bccomes thc

focus ofrnedia attcntion. Wc clearly havc no room to bc complacent.Dcspite this,we

have continued to rcccive positivc coverage in the rncdia like,for example,the article

publishcd by thc Dcnki Shilnbun on 19 NIarch follon7ing a reccnt,successill visit to

Sellaflcld.

Over thc rnonths ahead,n‐ c will continue to devote our efforts to regaining the

confldence of Japanesc Utilities,thc Govemcnt and thc public in Japan. We have

come along、 vay and wc are colllllnitted to continue going lorward. Wc hope that ollr

cfforts,particularly in achieving the succcssill returll ofTakahama 4 N10X,w11l hclp

contributc in some small、 vay to progrcssing」 apan's Pu therlnal programmc. This is

詢ndallnentally important for Japan and wc hope thatit can movc forward this ycar.Wc

are all looking fo3vard to thc opportunity to lneet、 vith many ofyou and your collcagues

during the JAIF Confercncc and we、 vould bc plcascd to ans、 vcr any questions you rnay

have regarding BNFL's continued progress.



With ven√ best regards,
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