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Risley

Warrington
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Norman Askew Tel: 01925 835290
Chief Executive Fax: 01925 820313

3 February 2003

Mr Kazuhisa Mori

Executive Vice Chairman

Japan Atomic Industrial Forum Inc.
Dai-ichi-Chojiya Bld

2-13, 1-Chome

Shiba-Daimon

Minato-ku

Tokyo 105-8605

Japan

Dear Mr Mori,
The attached press release is self-explanatory. I would like to thank you for all the
help you have given me over the last three years and will continue to give me up until

the end of July 2003.

The two visits to Japan in March and April are to ensure we do not lose the momentum

we have created so that my successor can pick up the issues later in the year.
Obviously, we can talk more when I come out in March.
Regards.

Yours sincerely

Norman Askew

Registered in England no. 1002607
Registered office:
Risley Warrington Cheshire WA3 6AS
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BNFL British Nuclear Fuels plc
Risley

Warrington WA3 6AS

UK

Tel: +44 (0)1925 832000
Fax: +44 (0)1925 822711

News release

BNFL/1841/03
3 February 2003

Norman Askew to Step Down as BNFL's CEO in Summer 2003

BNFL has today initiated the search for a new Chief Executive to replace Norman Askew,
who has informed the Group that he intends to step down as Chief Executive this summer.

Since his appointment in March 2000, BNFL has been transformed into a nuclear service
company focused on two key customer groups, government and utility clients with specific
expertise in reactor design, fuel processing and reprocessing, and decommissioning. Over that
period the Group’s management team has been strengthened, and the strategy approved by the
Board and the UK Government in its role as shareholder.

Norman Askew, Chief Executive, commented: “In taking the decision to announce my
intention to step down, I am recognising the need to put in place a Chief Executive who can
see through the next stage of the company’s growth. The company has a clear strategy, a
committed shareholder, and strong businesses in its chosen fields of operation. Much has been
achieved over the past three years and it is now time to hand over the executive reins to
someone who can deliver on our strategy of becoming the world’s leading nuclear services
company.”

Hugh Collum, BNFL’s Chairman, said: “Norman has done a great job of stabilising the
company, giving it a new direction, and preparing it for both the challenges and opportunities
that lie ahead. Iand the Board would like to thank him for his enormous contribution to
BNFL’s future.”
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5 : 03-3287-1385

FAX : 03-3213-6674

E-mail: john.z.edwards@bnfl.com



