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ⅣIEASURING,ASSESSING AND COⅣ lⅣIUNICATING
REGULATORY EFFECTIVENESS(Ⅳ IACRE 2003)

An lnternational Perspective on the l1/ork Performed by Nuclear Regulatoryノ ミuthorities

Undcrthc acgis Ofthe Nuclcar Energy Agency(NEA),headS Of OECD mcmber country nuclear
rcgulatory autho五 ties mct on 17-18 Junc 2003、 vith high― lcvcl govcrnmcnt officials and cxecutivcs
fronl the nuclcar industry to exchangc perspcctivcs On mcasuring, asscssing and communicating

nuclear rcgulatow cffcctivencss.

Thc main conclusion of the fol‐ LInl iS that regulatory pcrfomance indicators tte both good and

uscful in improving a rcgulator's cffcctiveness and cfficiency,but therc are a number of areas that

deservc attcntion. For examplc, incorrcct analysis Of these indicators could lead to inaccurate

dccision lnaking,and llusintcTretation can lcad to llllsundCrstandings by the stakcholdcrs.

NIIorc importantly, thc information provided through the usc Of indicatOrs is only pat of thc

overall picture in improving regulatory cffcctivcness.「 Fhc inclusion of many other variables is

required to accuratcly mcasure,asscss and communicate regulatow cffectivcness,

Ensu五 ng that nuclcar installations ttc operatcd and maintaincd in such a way that thcir impact

on public hcalth and safcty is as lo、 v as reasonably practicablc has bccn and、 vill continuc to be the

cornerstone of nuclear rcgulation. In thc past, nuclctt incidcnts prOvided thc main illlpctus for

regulatory change.Today,cconomic factors,dcregulation,tcchnological advanccments,governmcnt

oversight and the gcncral requircmcnts for opcnncss and accountability are lcading regulatory bodics

to revic、v their cffcctiveness.In addition,sccking to enhancc the prcsent lcvcl of nuclcar safcty by

continuously improving thc cffectivencss of regulatory bodies is seen as onc of the 、vays to
strcngthen public conidencc in the regulatory systcms.

The undcrlying starting point for this fOrulll was a sct of pcl・ fOrlllancc indicators recently
developcd to measure a regulator's pelfomance in five kcy areas: compctencc;promoting safety;

continuous improvcmcnt;intcmal processcs;and stakeholdcr confidencc.The rcsults Of a one_ye鉗

pilot prtteCt undertakcn by ten NEA member count五 cs prO宙ded thc basis for thc discussions.A
main ottcctiVe Of thc fOmm discussions was to scek vettfication and validation of thc sclccted

measurcs.Participants debatcd thc appropriatcness of the indicators chosen,M/hethcr othcrs could be

applied and what arc thc most esscntial rneasurcs of a rcgulator's cffectiveness and efficicncy.

Additional conclusions reachcd atthe fomlll are given in thc Anncx.
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Annex

ADDIT10NAL CONCLUS10NS REACHED
AT TⅡE RIIACRE 2003 FORUM

・    A good rcgulator brings``addcd valuc''to nuclcar poM′ er plant operators.Whilc this``added value''
cannot bc measurcd dircctly,a comparison with govcmmcnt― owned nuclcar facilities,、vhich in the
past werc cxemptcd from an independent rcgulatory ovcrvicw,indicates mttor differcnces in safcty

pclfomance.

・    In order to improvc regulatow cffectivcness,good tools ttc required tO asscss curent pelforllllance

alld to idcnti″ areas fOr furthcr improvcment.

・    Pcrformancc indicators εre uscful:``If you measure it,it M/11l get better."

・    Indicators do not rneasurc thc actual quality of thc、 vork.

・  Extemal qualitatiVe asscssmcnts of a regulators pcrformance ttc usefl11.It is gencrally acceptcd
that rcgulatory oversight improves the pel・ formance of Operators; siⅡlilarly, extcrnal assessment
improvcs pel・ formancc of regulators and is colllmlendable.

・    There is a need to improve rcgulators'competence.Bcsides tcchnical col■ petencc,other important
qualitics are dccision_making,Inanagcmcnt and communication skills.

・   Thcrc is sttong cOnsensus on thc ilnportancc of public cOnfidencc in cnsu五 ng rcgulatow
effcctiveness.

The outcome of the fomlll has provided stilnulus for NEA lllembcr cOuntl■ es to continuc thcir work in
this area. Thc rcsults will be dOcumentcd in a shon repOrttO be rclcased later this year.


